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Choose the correct answer from the following: 1%20=20
l.  Performance Appraisal aims at:

a. Goals of employees b. Goals of Organization

c. Both (a) and (b) d. Neither (a) nor (b)
2. Which of the following is an alternative term used for Performance Appraisal:

a. Quality and Quantity of Outpul b. Job knowledge

¢. Employee Assessment d. None of the above

3. What is linked with Performance Appraisal:

a. Job design b. Development

¢. Job analysis d. None of the above
4, ___Is considered as a Strategic activity:

4. Recruitment b Planning

8 S d. All of the above
Productivity

5. HRMisan:
a. Department function b. Individual function

Aavcry ; d. Environmental function
Organization function

6. Personnel Management is called

a. Personnel Administration b. Manpower Management
<. Both (a) and (b) d. None of the above
7. Personnel Management is a/an:
a. Approach b. Point of view
¢. Technique of thinking d. All of the above
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Training is most effective in resolving;
a. Skill gaps

¢. Poor motivation

Human Resources emphasizes:
a. Development of people
¢. Adoption of people

Human Resource Management is:
a. Employer-oriented

C. Legally-oriented

HRM is:
a. A Staff function
¢. A Staff function, Line function and
Accounting, function
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Attitudinal problem

Attendance issues

Punishment of people
None of the above

Employee-oriented
None of the above

A Line function
All of the above
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