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Choose the correct answer from the following: 1x20=20

. “The principles of management emphasis logical decision making and avoiding bias or

prejudice atall cost.” This statement helps in =—-----—----.

a. Scientific decision making,. b. Provides manager with a valuable
intormation.

¢. Meet the changing requirements of a d. All the above,

business environment.

2. Which of the following describes the principle of harmony, not discord?
8 I )

a. The management should properly b. The management should engage in
investigate any task. scientific enquiry.

¢. The management should focus on d. The management should share the
observation and analysis, gains or profits of a company with their

workers.

3. Which of the following, describes the main objective behind functional foremanship?
a. lo separale the top-level management b, To separate the planning tunction from
of a company from its CEQ, the executive lunclions.
¢ To provide zero free time to workers in - d. None of the above.
a l'(\l“i‘dl“’.

4. Which of the following is the main motive behind carrving out a fatigue study?

a. It helps to calculate the standard b. It helps to calculate the expected time
output tor emplovees within a task. taken for employees to complete their
tasks.

¢. Ithelps to calculate the duration of rest  d. None of the above.
intervals given to emplovees.

5. Name one ol the basic concept for smoothly running an organization.

a. Management b. Planning
¢. Coordination d. None of the above,
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