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Ihe subject matter of Personnel Management is:
a. Profit b. Capital Investment
¢. Human being d. Wages and Incentives

I'he tollowing is not a function of Personnel Management:

a. Training and Development of b. Recruitment and Selection
Manpower
¢. Wages and Salary administration d. Production, Planning and Control

I'he following, factor(s) affect (s) Manpower Planning;
a. Working hours b. Nature of Production

. Performance rate d. All of the above

15 a process of searching for prospective emplovees and stimulating them to
apply for jobs:
a. Selection b. Orientation

¢. Recruitment d. Induction

Which 1s not an advantage of Internal source of Recruitment:
4. Time saving, b. New Dblood

€. Less expensive d. All of the above

can be defined as process of choosing the right person for the right job:
a. Selection b. Recruitment

¢ Induction d. Orientation

15 not an Internal source of Recruitment
a. Promotion b. Transfer

¢ Job rotation d. Departmental Examination

refers Lo the learning opportunities designed to help emplovees Lo grow:
a. Training b. Development

d.  All of the above
Education

Which of the following is an Ofl-the-Job training method:
A Television b. Job rotation

¢ Onentation training, d. Coaching
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