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A company offers unique products that are widely valued by customer, it is likely to
follow:

a. Differentiation strategy b. Combination strategy

c. Focus strategy d. Cost-leadership strategy

What is the term for groups of firms within an industry that follow similar strategies
and have similar characteristics?

a. Industry Clusters b. Business Networks

¢. Strategic Groups d. Market Segments

What do Cash Cows symbolize in BCG matrix?

a. Remain Diversified b. Invest

¢. Stable d. Liquidate

What is the main focus of Value Chain Analysis in organizational analysis?
a. External Environment b. Internal Operations

¢. Market Trends d. Macro Environment

Two reasons for mergers and acquisitions are:

a. lo increase managerial staff and to b. to reduce lax obligations and increase
minimize economies of scale managerial staff

¢. o create seasonal trends in sales and d. to provide improved capacity
to make better use of a new sales force utilization and to gain new technology

Whalt is a characteristic of franchising as an international entry option?

a. Limited control over the business b. Minimal financial investment
operations '

c. High level of global control d. Limited brand exposure

. strategy is often considered as entrepreneurial strategy where firm
develops and introduce new products and markels or penetrate markets to build
share.

a. [Expansion Stralegy b. Retrenchment Strategy
¢. Combination Strategy d. Stability Strategy
What do timing lactics focus on in gaining a compelitive advantage?

a. Product quality b. Market entrv timing,
¢. Cost reduction d. Branding

Bargaining power of customers is high if:
a. Differentiation of competitors’ product b, Switching costs are low for substitute

is low products

¢. The buver has little information about  d. The buver requires a high quality
the market product for own production

How is a vision statement different from a mission statement?

a. Mlission focuses on values, vision on b. Vision focuses on values, mission on
short-term goals long-term goals

¢. They are interchangeable terms d. Vision focuses on purpose, mission

on future objectives
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