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Choose the correct answer from the following: I x20=20
I. What is the primary focus of personnel management?

a. Profit maximization b. Emplovee development

c. Productinnovation d. Cost reduction

2. Which of the following is NOT a function of personnel management?

a. Recruttment and selection b. Marketing strategy

c. Performance appraisal d. Employvee relations

3. Whatis the purpose of job analysis in personnel management?

a. Fmplovee motivation b. Cost reduction
Fmplovee selectior and d. Nlarket research
placement

4. What does the acronvin "HRIS” stand for in personnel management?
FTuman Resouarce lntormation : : y .

a. b. High-Resolution Imaging, Svstem
Svstem :
Humanitanan Resource 1 Hiring, and Recruitment Information

. .
Integration sy stem Syslem
5. How does technology impact manpower planning?
Reducing the need tor human Increasing the importance of traditional

).
TeSOUrces methods
Nanimizmg, the veie ol

forecasting,

6. Which of the following is an external source of recruitment?
a. Emplovee refervals b. Internal job postings
¢ Succession planniry, d. Recruitment agencies

7. What is the purpose of a job description in the recruitment process?

d. Ignoring the need for skills analysis

Lo evaluate employvee i To communicate expectations and
. A o
performance responsibilities
c. loconduct backyround checks d. To determine salary negotiations
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8. What is the purpose of conducting a job analysis in the job design process:
5 Evaluating emplovee b. 'dentifying training needs

© performance

Gathering, information about job  d. Conducting performance apj-nisais

C. :
lasks and requirements

9. Which job design principle involves combining tasks to form a larger work coduic?
a. Job simplification b. Job enlargement
¢. Jobenrichment d. Job rotation

10. Which technology is commonly used for conducting, virtual interviews in the hiring

process?
a. Video Conferending, b. Virtual Reality (VK)
c. Augmented Reality (AR) d. Artificial Intelligence (1)

1. iHow docs a personnel manager contribute to organizational stratepy?
By overseeing production ; ! :

i 61 b. By managing fincncial resources
Processes i
By aligning, HR practices with

: d. By conducting, background checks
organizational goals -

12. What does the term "job rotation” refer to in the context of job design?
Reducing the inumber of tashs in . : i
; & b. Increasing the number of wsks ina job
ajob
Moving emplovees belween
different jobs

d. Redefining job roles and rosponsibilitics

13, How can HR technology contribute to the recruitment process?

By conducting, employ ce b By automating resume screenmg, and
training, ©applicant tracking
c. By managing cmpiovee benelits d. By facilitating pedformance appraisals

14, Whatis the primary role ol a personnel manager in an organizatior?
a. Managing tinandial resources b. Overseeing production processes
Ensuring etfective human . .
d. Handling customer relations
resource management
IS, What is the primary purpose of conducting, reference checks in the selection process?
‘ To verify emplovment history and
A Lo assess technical skalls - : .
perlformance

¢. lToevaluate cultural it d. To conduct background checks

16, What role does a pre-emplovment medical examination plav in the selection process?
A Assessigy copnitive abilities b. Lvaluating technical skills
Ensuring the candidate's phusical filness

¢ Venbving work experience A .
- for the job

17. What is the purpose of forecasting, in manpower planning,?

Evaluating emplovee SN

: R b. Predicting future workforce needs
pertormance

¢ Conducting enployee trainiay, d. Determining salary structiur.s
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Which component of job analysis focuses on the personal qualifications and traits
necessary tor suceesstul job performance?
a Job duties b. Job specilications

c. Job description d. Job context

What s the purpose of using, cloud-based TR software?
Conducting employee L

mterviews

=

. Storing and accessing HR data remotely
¢. Managing caploves benefits d. Analyzing HE analytics

What is the primary goal of the final stage in the selection process?
a. Conducting backpround checks b. Making ajob ofter
c. Evaluating candidate skills d. Onboarding, new hires
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[ Descriptive ]

[ Answer question no.1 & any four (4) from the rest]

What are some key challenges faced in personnel management
that organizations commonly encounter, and how do these
challenges impact overall workforce efficiency and satisfaction?

What are the distinct differences between personnel management
and human resource management, and how do these variations
contribute to the evolving role of HR in modern organizational
seltings?

What are the various methods used for collecting job analysis
data, and how do these methods contribute to the development of
comprehensive job descriptions and organizational effectiveness?

What are the primary roles and functions of a personnel manager
in an organization, and how do these responsibilities contribute to
effective human resource management and the overall success of
the company?

What is recruitment? What are the various sources utilized by
organizations to attract qualiticd candidates tor various positions?

What is  the meaning of  manpower  planning,  and  what
significance does it hold in the strategic management ol an
organization's workforce to ensure optimal utilization ot human
resources and sustained organizational growth?

What is the meaning of job design, and what are the various
techniques  employed  in job  design to enhance  employee
performance?

What are the key factors that influence and impact manpower
planning within an organization, and how do these factors shape
the workforce strategy for future needs?
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