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Which of the following requires a firm to establish annual objectives, devise, policies,
motivates employees and allocate resources for the execution of strategies?

a. Strategy formulation b. Strategy evaluation

¢. Strategy implementation d. Strategy estimation

Carroll's model of social responsibility includes the social responsibilities categories

of , , and plus those at the discretion of the firm.

a. consumerism; discrimination; b. ethical responsibilities;
environment discrimination; legal responsibilities

c. ethical responsibilities; legal d. occupational safety; legal
responsibilities; economic responsibilities; economic
responsibilities responsibilities

Stability strategy is a _slralegy.

a. corporate level b. business level

c. functional level d. strategic level

Mintzberg's model categorizes strategic decisions into three categories?

a. Entrepreneurial, adaptive, and b. Entrepreneurial, learning, and
planning planning

c. Enterprise, adaptive, and cognitive. d. Entreprencurial, adaptive, and

learning

In the sketch of the BCG matrix, whal is the label of the vertical axis?
a. Market growth rate b. Business strength
c. Market share d. Industry growth rate

What phase of strategic management involves setting specific objectives and action
plans?

a. Environmental Scanning b. Strategy Formulation

¢ Strategy Implementation d. Evaluation & Control

Corporate governance is concerned with:

a. Executive remuneration, disclosure of b. Elections to the board of directors
information, auditing and accounting
procedures, and organizations'
management structures

c. Relationships with national d. Corporate-level strategy
governments

McDonalds is deciding whether to expand into manufacturing Kitchen equipment in
China. At what level is this decision likely to be made?

a. Business b. Corporate

¢. Functional d. International

According to the BCG matrix, SBU comprising products in an attractive industry but
representing little market share would be referred to as:
a. A cash cow b. A star

¢. Adog d. A question mark
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