uration.
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13.

14.

15.

16.

17.

18.

Who is known as the father of Japanese Quality Revolution? .
a. Edward Deming b. Philip Crosby
¢. Joseph Juran d. Ishikawa

PDCA stands for:
a. Plan, Design, Correct, Apply b. Plan, Do, Check, Act
c. Plan, Develop, Choose, Act d. Plan, Develop, Check, Act

Which of the following statement is true?

a. A problem is a gap between the b. A problem is an absolute truth
actual state of affairs and goals or
way things should be-

¢. A problem is considered to existonly  d. An organization can reach a state of
when it affects a larger population zero defect with the service delivery

Which one of the following is not a challenge for CQI?
a. Higher customer expectation b. Genetic product
¢. Decreased competition d. Shorter product cycle

Statistical Process Control is highly recommended and extensively used by:
a. Edward Deming b. Philip Crosby

¢. Tuguchi d. Feigenbaum

Which one of the following is known as the cause and effect diagram?

a. Fish-bone diagram b. Histogram

¢. Flow chart d. Gantt Chart

JIDOKA means:

a. Stop and respond to any abnormality ~ b. Fix and correct the immediate
condition

¢ Investigate the root cause and solve it d. All of the above

Anden means:

a, Visual indication of the trouble b. Verbal indication of the trouble
c. Both of the above d. None of the above

Just in time is used for:

a. Zero Inventory b. Non-stock

¢. Waste reduction d. All of the above

Six sigma means:

a. One that 3.4 defective parts per b. One that produces 4.5 sigmas
million
c. Both the above d. None of the above
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