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10.

Assertion: In Organizational context, formal communications are preferred more than
informal communication.

Reason: Formal communications are more structure, rigid and follow systematic
Hierarchacy and can act as evidence in case of conflict or dispute.

a. Both Assertion And reason is true b. Both assertion and reason is true But
and R is the correct explanation of A. are is not the correct explanation of A.
c. Aistrue, R is false. d. Ris false, R is true.

Arrange the following sequence of communication in a systematic order.
. Feedback

Encoding of message by the sender.

. Decoding of message by the receiver

. Context of message.

ocn=E>

E. Medium of Transmission.
a. B,D,E,Cand A b. B,C,D,Eand A
c. C,D,E,AandB d. C,D,A,B,and E

Riyaz is a CEO of a Soft drink Company. He placed an order for raw materials from
supplier only after receiving an order from the customer. His Production process is
more pull approach rather than push approach. Which approach is Rivaz company

employing?
a. Lean Manufacture b. Justin time
<. Kaizen d. None of the above

Which of the following is a component of shop floor?

A. Material

B. Machine

C. Information Technology

D. Customer

E. Government

a. A,B,CandE b. A,Band C
c¢. Eand D d. Band D

As per Mr. Kiyoshi Suzaki (author of The New Shop Floor Management), Which of
the following is not practice in shop floor management?

a. Genba (the real place) b. Genbutsu (Real Thing):

¢. Genjitsu (Fact) d. Genjami ( real Emplovee)
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