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7.

10.

11.

12

13.

14.

Which of the following is (are) true?

a. Principles of general managementare  b. Personnel management considers
applicable to personnel management that labour is a life ful item

¢. Personnel management deals with the d. All of the above
relations of personnel loward

management
To be ethical and social towards the needs of society is_______ objective of HRM
a. Corporale b. profitable
¢. Non-essential d. societal

How does training and development offer a competitive advantage to an

organisation?
a. Removing performance decencies b. Deficiency is caused by a lack of ability
¢. Individuals have the aptitude and d. None of the above

motivation to learn

--------------------- method of training is connected (o real-life problems.

a. Conferences b. Case study

¢. Management games d. Sensitivily training

Human resource management emphasis On----------

a. Development of people b. Punishment of people.

¢. Adoption of people. d. None of these

Human resource management is amalgam of

a. Job analysis, recruitment and b. Social behavior and business ethics
selection

¢. Organisational behavior, personal d. Employer and employees

management and industrial relation

Operative functions of HRM include

a. Procurement, development, b. Maintenance
compensation & molivation

¢. Integration and emerging trends d. All of these

Basic managerial functions of HRM area.

a. Planning, organising, staffing b. Planning, organising and co-

ordinating

¢. Planning, organising, directing and d. None of these
controlling

Human resource management means

a. A method which an organisation b. The process of integrating the
collects, maintains and reports employees’ needs and aspirations with
information on people and jobs organizational needs

¢. The process of bringing people and d. The efforts to make life worth living
organization together so that the goals for workers

of each are achieved
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16.

19.

Training process is
a. Short term
c. Long term

—

.

d.

On the job training includes
a. Coaching, b.
¢. Understudy d.

do a parlicular job
a. ‘Training b.

c. Motivation d.
Management development ig-=--===s=e--u-mnn-o-

a. Short-term in nature b.
c. lIsan informal activity d.

Medium term E
None of these

Conference
All of these

is the process of imparting or increasing the knowledge or skill of an employee lo

Development
Leadership

Focuses on employees’ current job
Aims al the overall development of a
manager

The combination of peer, superior, subordinate, and sell-review appraisal is known

as
a. 360° appraisal b.
¢. All-round review d.
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