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A group that is crealed simultaneously without the intervention of management in an

organisation is called group
a. Formal b. Informal
c. Task d. Interest

is the attractiveness of the members towards the group or resistance to

leave it
a. Group norms b. Group cohesiveness
¢. Group communication d. Group structure

Which perspective is considered an important aspect of group dynamics

a. Human Relations Approach b. Scientific Management
c. Contingency Approach d. Hawthorne Effect
Intra-group conflict is experienced in which stage of group formation?
a. Forming b. Storming

¢. Norming d. Adjourning

Which of the following factor(s) is/are responsible for the dysfunction of a team?
a. Avoidance of accountability b. Lack of commitment
c. Fear of conflict d. All of these

The extent to which members of a group support and validate one another while at
work is called:

a. Group Dynamics b. Group Conflict

¢. Group Norms d. Group Cohesion

The conflict management style which refers to cooperative but unassertive behaviour
is known as

a. Accommodating style b. Working style

c. Cooperative style d. None of these

forms of conflict support the goal of the group and improve its performance
a. Dysfunctional b. Concordant
¢. Functional ' d. Relationship

Which type of conflict relates to the content and goals of the work?
a. Task b. Relationship
¢. Process d. Functional

In which kind of leadership, there is complete centralization of authority in the hands
of the leader?

a. Democratic b. Aulocratic

¢. Free rein d. Bureaucratic

Grid model was developed by

a. Blake and Mouton b. Elton Mayo
¢. FW Taylor d. MaxWeber
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