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Answer any four from Question no. 2 to 8
Question no. 1 is compulsory.

1. Define Talent Management. Discuss the objectives of Talent Management.

(3+7=10)

2. Explain the requirements of Talent Management. 'The quality of the employees is

the last true competitive differentiator"- Justify. (5+5=10)

3. What are the primary principles of talent management? Also mention the key

elements of talent management. (5+5=10)

4. Elucidate the Talent Management System. Highlight the scope of talent

management system. (6+4=10)

5. Describe the process of Talent management process. What is the importance of

talent management process in the present day organizations? (6+4=10)

6. Discuss the issues and challenges of talent management. Describe the types of talent

management strategies. (5+5=10)

7. What do you mean by Talent Engagement? Justify whether talent engagement and

employee engagement are same or different. What are the objectives of talent

engagement? (2+3+5=10)



8. Define Talent Retention. Write the key to strong Retention. Explain the factors that

influence employee engagement and retention in organization. (2+3+5=10)
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1. Choose the correct answer:

I. Talent management is a approach that is:
i) Reactive
ii)Problem solving
iii) Proactive
iv) Voluntary

2. The first step of talent identification process is:
i) Recruitment
ii)Determining talent criteria
iii)Measuring talent
iv) Communicating talent criteria

3. Managerial roles does not include:
i) Interpersonal roles
ii)Informational roles
iii) Decision roles
iv) Instructional roles

4. Talent Management is often referred to as:
i) Human Capital Management
ii)Human Resource Management
iii) Human Resource Development
iv) Competence Management

5. The four pillars of talent management includes:
i) Recruiting
ii)Performance Management
iii) Compensation Management
iv) All the above

6. The 'war for talent' began in:
i) Industrial age
ii)Agricultural age
iii)Knowledge age
iv) Information age
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7. Talent Management is significant for an organization because:

i) The key enabler of any organization is talent.
ii)The quality of human resource is the last true competitive differentiator.
iii)Talent drives performance.
iv) All the above.

8. The process oftalent management does not involve:
i) Planning
ii)Acquiring
iii) Accounting
iv) Retaining

9. Talent management is related to:
i) Succession planning
ii)Contingency planning
iii) Financial planning
iv) None of the above

IO.Talent management is a:
i) Short term strategy
ii)Long term strategy
iii) General strategy
iv) Tactical strategy

11.For sustaining competitive advantage through Talent management, an organization must:
i) Attract talented people
ii)Develop talented people
iii)Retain talented people
iv) All the above

12.The implementation ofa talent-focused strategy must start at the:
i) Lower level management
ii)Middle level management
iii)Top level management
iv) None of the above

13.Employee turnover has a significant cost for every organizations in terms of:
i) Money
ii)Productivity
iii) Training
iv) All the above

14.Employee engagement involves:
i) Physical engagement
ii)Emotional engagement
iii) Cognitive engagement
iv) All the above

Marks-20

lx20=20



15.Talent retention elements does not include:
i) Knowing expectations at work
ii)Resource availability
iii)Paying more money
iv) Caring attitude

16.Talent management system requires competence in the following major area(s) ofleadership
and organizational capability:
i) Coaching
ii)Mentoring
iii)Networking
iv) All the above

17.The behaviour of a fully engaged employee is characterized by:
i) Viewing change as a challenge and opportunity.
ii)Performing routine jobs.
iii) Working only in their personal comfort zone.
iv) Viewing co-workers as competitors.

I8.Companies with disengaged employees can be spotted by:
i) High productivity
ii)High stress level
iii)Lowabsenteeism
iv) Low employee turnover

19.The benefits of employee engagement involves:
i) Greater production cost.
ii)A lower sense ofteam.
iii) Greater alignment with the organization's value.
iv) A lower sense of loyalty to the organization.

20.The percentage of employees remaining in the organization is called:
i) Turnover
ii)Retention
iii) Turnover Rate
iv)Tenure
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