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Choose the correct answer from the following: 1X20=20
1. The extent to which an organization’s employees are psychologically involved in,

£

connected to, and committed to getting their jobs done is called g

a. Employee enrichment b. Employee maintenance
¢. Employment engagement d. All of these
traditionally gives managers the right to issue orders to other managers or
employees.
a. Authority b. Line authority
c. Botha&b d. Staff authority
o is systematically moving workers from one job to another.
a. Job rotation b. Job enrichment
¢. Job enlargement d. None of the above

The historical arithmetic relationships between recruitment leads and invilees, invitees
and interviews, interviews and offers made, and offers made and offers accepted is
called:

a. Placement b. Induction

¢. Selection d. None of the above

is a situation where an employer fails to train adequately, and the emplovee
subsequently harms a third party.

a. Failed training b. Negligent training

c. Botha&b d. None of these

Which of the following is a detailed study of a job to identify the specific skills required?

a. On the job technique b. Task analysis

c. Competency model d. Performance analysis

On the job training includes:

a. Apprenticeship b. Audio-visual mode

c. Internship d. All of these

In training, trainees act out parts in a realistic management situation.

a. Classroom b. Vestibule

¢. Role-playing d. Apprenticeship

Paired comparison method is:

a. A scale that lists a number of traits and a b. Ranking employees by making a chart of all
range of performance for each possible pairs of the employees for each trait

and indicating which is the better employce
of the pair
c. Ranking employces from best to worstona  d. None of the above
particular trait
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