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CHAPTER-6

ROLE OF FISHERIES CO-OPERATIVE SOCIETIES,
SELF HELP GROUPS AND NON GOVERNMENT
ORGANIZATION IN THE FISHERY SECTOR OF THE
STUDY AREA

6.0. Introduction:

Fisheries occupy an important role in supporting livelihoods worldwide and also
form an important source of diet for over one billion people. The inland fisheries are
of particular importance to the rural accounting as they comprise of 15 percent of the
total global employment (International Journal of Fisheries and Aquatic Studies,
2015). In Assam also fish is common food for majority population of the rural area. It
is recognized as a major income source and employment generator among people of
the scheduled caste and other minority community .The fish provide common nutrious
food to the significant population of rural area because fish is found in the fishing area
such as river, beels and some low lying areas. It has been observed that the people of
the study area are not much aware about the nutrition, proteins and vitamins which are
the most necessary for the health. As a common food the people consume fish and

automatically they get physical support without knowing about it.

The river and beel fisheries in the state are run by the fisheries co-operative
societies, SHG’s and NGO’s. All registered beel and river fisheries are leased by the
government through tender process. As per the Government rule the registered
fisheries are classified into 60 percent and 40 percent category fisheries. The 60
percent category fisheries are run by the co-operative societies, self-help groups and
non-government organization. The co-operative societies, self-help groups and non -

government organizations are eligible for appearing in the tender process while the
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members or shareholders must actual fishermen. The term ‘actual fishermen’ defined
by the fishery department those fishermen who actually perfectly know the fishing in
the river and beel fisheries. The government uses the term actual fishermen as hundred
percent fishermen. These fishermen are certified by the fishery department of the state
government. On the other hand the 40 percent category of fisheries can run by
individual fisherman. The same eligibility also requires for the individual fisherman
(Fishery, Government of Assam).The government gives lease in the beel and river
fisheries for the particular period 5 to 7 years to the registered fisheries co-operative
societies, Self Help Group and Non-Government Organization on the basic of the

reliable documents and the higher bidding amount.

In this chapter an in depth analysis has been done on the role of fisheries co-

operative societies, SHG’s and NGO’s.

6.1. Role in Employment Opportunity:

The fisheries provide employment opportunities to the rural folk of the study
area. The respondents have their membership in their own fisheries co-operative
societies, self-help group and non-government organization. The fishermen receive
their membership in this fisheries organization on the basis of the government

prescribe eligibility criteria of the actual fisherman which has been stated in the above.

The fishery co-operative societies play a pivotal role in the fishery sector of the
state. These societies are able to involve a significant number of members or
shareholders in the rural area. The study shows the district-wise existence of the co-
operative societies and their members who get the employment opportunities. The
following table shows the district-wise number of fisheries co-operative societies and

their members.
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Table No-6.1: Number of fisheries co-operative societies(district wise) of
Assam

SI. District Nos. of Cooperative societies Total Members
No

1 Barpeta 21 1697

2 Bongaigaon 10 1813

3 Cachar 10 2186

4 Darrang 6 586

5 Dhemaji 9 1593

6 Dhubri 7 424

7 Dibrugarh 8 1578

8 Goalpara 13 2455

9 Golaghat 14 1563

10 Hailakandi 6 1119

11 Jorhat 15 3792

12 Kamrup 28 4505

13 Karimganj 2 5188

14 Kokrajhar 3 358

15 Lakhimpur 23 1772
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16 Morigaon 38 5645
17 Nagaon 51 766
18 Nalbari 4 761
19 Sivasagar 10 1432
20 Sonitpur 5 2878
21 Tinsukia 5 734
22 Udalguri 9 549

Source: FISHCOPFED

The above table shows that a significant number of co-operative societies with
huge number of members are involved in fishery sector in the state. The Nagaon
district has huge number of fishery co-operative societies. There are 51 nos.of
societies and it has good numbers of shareholders are involved. The Cachar and
Sivasagar districts have each 10 nos. of co-operative societies. In the three districts the
shareholders are respectively, 766 nos.(Nagaon),1432 nos.(Sivasagar) and 21869
nos.(Cachar) district. From the study it is clear that the fisheries co-operative societies
have a positive role on the state economy where a good number of people are able to

get employment opportunity.

The study observes the involvement of shareholders in the selected fisheries
co-operative societies, self-help groups and non-government organizations. These
shareholders of the three organizations get opportunity for fishing at their lease
fisheries (river and beel).The involvement or employment of fishermen at the co-
operative societies, SHG’s and NGO’s in the study area as shown in the following
table.
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Sl TableNo-6.2: Respondents getting employment opportunity at different
No registered organization(District-wise)
Registere Districts Nos.o %
d Sivasagar Nagaon Cachar f total
organizat 'Nos.of| % | Nos. | % | Nos.| % | 'espo
ion rspnd. of of ndent
rspnd. rspn S
d
1 | Cooperat | 101 |6352| 50 |[45.05| 65 | 44.83 | 216 | 52.05
ive
Societies
2 SHG’s 40 | 2516 | 45 |3103] 50 | 3448 | 135 | 32.53
3 NGO 18 | 1132 | 16 |14.41 30 | 20.69 64 15.42
Total 159 100 111 | 100 | 145 | 100.00 | 415 | 100.00

Source: Primary Survey

In the above table no-6.2, it is seen that the 63.52 percent respondents
(fishermen) in Sivasagar district are involved in cooperative societies, 25.16 percent
are involved in self help group and 11.32 percent involved in NGO. In the Nagaon
district 45.05 percent fishermen are involved in cooperative societies,31.03 percent are
involved in SHG’s and 14.41 percent involved in NGO’s and in Cachar district 44.83
percent fishermen are involved in cooperative societies, 34.48 percent involved in
SHG’s and 20.69 percent are involved in NGO’s. In the district wise comparison of
the involvement of fishermen in the fisheries cooperative societies, SHG’S and
NGO’S, it has been observed that the highest numbers of the fishermen are involved
in the cooperative societies. Sivasagar district represents 63.52 percent whereas
Nagaon district represents 45.05 percent and Cachar district represents 44.83 percent

respectively.
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The fishery co-operative societies in Assam formed by actual fishermen belong

to the Scheduled Caste, Mimal Community in Cachar district, are registered under the
Assam Co-operative Societies Act, 1949 (Phukan, G.C. 2014). It has been running

since long time by including good number of fishermen in the rural area and therefore

the state government gives special status to the fisheries cooperative societies for

leasing in the river and beel fisheries. The fishermen basically prefer the membership

of the cooperative societies for getting some benefits. The majority of fishermen in the

study area are involved in fishery cooperative societies because:

Among the people of the fishing community in the study area, the fisheries co-
operative society is a very popular concept.

There is a good benefit for the shareholders of the co-operative societies in the
study area because the shareholders can do fishing collectively in the particular
leasing beel and river fisheries with the full support of the co-operative
societies. The co-operative societies provide some fishing instruments like net,
boat and other essential materials to the fishermen which are required for
fishing.

The co-operative societies get more opportunities for leasing than the
individual lessee, SGH’s and NGO’s because a large number of shareholders
(who are hundred percent actual fishermen) are involved in the cooperative

societies than the self-help group and non-government organization.

As the shareholders of the co-operative societies the fishermen get their

livelihood opportunity from the fishing.

In the study it is sometimes found that most of the fisheries co-operative
societies get some financial assistance from government welfare schemes of
the fishermen and the fishermen are able to get loan from the nationalized bank

which help them for developing their occupation.
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e The fishery co-operative societies are observed or supervised by the
government authorities and it has better coordination among the government

authorities, committees of the co-operative societies and the shareholders.

e In the study area it is seen that most of the co-operative societies do not keep
the government financial liabilities. They pay their revenue regularly to the
state government and therefore the fishermen of the co-operative societies are

free from the government financial liabilities.

e Some fishery co-operative societies repeatedly get its lease for fishing as they

do not have any liabilities towards the government.

e Most of the fisheries co-operative societies have been paid a good amount of

revenue regularly to the state government.

e The shareholders of the co-operative societies pay fewer rates against the

fishing to the authority comparatively less than the SHG’s and NGO’s.

From the above discussion it is clear that most of the people are involved as
fishermen in the co-operative societies for getting their source of earning and some
assistance. The district-wise representation of the fishermen involvement in fisheries

co-operative societies is shown in the following figure.
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6.2. Contribution of Fishermen:

The fishermen contribution is the main source of earning in the fisheries
cooperative societies, self-help group and non-government organization. The
fishermen or shareholders of the fisheries co-operative societies, SHG’s and NGO’s
provide good contribution to the state government. The shareholders of these
organizations pay their share to the managing committee of the co-operative societies,
SHG’s and NGO’s against the fishing in their lease river and beel fisheries. The
shareholders are able to earn their income from fishing and they also contribute their
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share from their earning to the managing committee of these fisheries co-operative
societies, SHG’s and NGO’s (fixed as per the committee decision).The committees
pay annual revenue timely to the government authority from the earning of the
fisheries. Sometime these organizations can pay the revenue timely and some time
they are unable to pay in time because the fisheries are faced by different problems
during the fishing time. In the present time the prices of the local or indigenous fish
are increasing day by day due to greater demand and gaining popularity among the
people in the state. Thereby, the fisheries owners are getting opportunity for earning
more from the less quantity of fish. In the study it is found that as shareholders of the
fisheries co-operative societies, SHG’s and NGO’s pay their share respectively 30
percent, 40 percent and 50 percent from their daily earning(against fishing) to their
particular managing committees of the organization. The contribution of the
shareholders in the co-operative society is less than the share of SHG,s and NGO,s.
The authority of SHG’s and NGO’s take 40 percent and 50 percent share (daily
wise) from the fishermen against their fishing activities. This amount is higher paid by
the shareholders of the SHG’s and NGO’s than the amount of the shareholders of
cooperative societies. The main causes for paying the huge amount of share (40%,
50%) by the shareholders to the authority of SGH’s and NGO’s are
e [t is found that most of the SHG’s and NGO’s take lease the fisheries at higher
amount of revenue from the government. Therefore the shareholders of the
SHG’s and NGO’s pay higher amount of money i.e.40 percent and 50 percent
to the authority.

e It is seen that the SHG’s and NGO’s did not come earlier to the fishery sector
in the state than the co-operative societies. So the members of the SHG’s and
NGO’s do not have enough knowledge or experience for conducting the

fishery in proper way.

e During the bidding time of the river and beel fisheries most of the SHG’s and

NGO’s submit their tender papers for getting lease tenure in the fisheries. For
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getting the lease tenure of the fisheries, the SHG’s and NGO’s give higher rate
at the tender papers before the authority. As a result the SHG’s and NGO’s get
lease the particular river or beel fishery at high rate of annual revenue. But the
high rate of revenue is not possible to pay to the government by the SHG’s and
NGO’s. Because the revenue amount is higher than the amount of fish
production. Therefore the SHG’s and NGO’s cannot pay the amount of annual

revenue of the fisheries to the government.

e The SHG’s and NGO’s are not very much aware about the bidding process
(tender process for leasing) of the government in the state because the
shareholders are not the educationally advanced and they do not know how to
study the bidding rule and regulation of the government authority.

e Due to higher expectation of profit from the lease fisheries and higher
competition of bidding price among the self-help group (SHG’S), Non-
Government Organization (NGO’S), co-operative societies and some
individuals, ultimately the common fishermen have to suffer. Therefore the
shareholders of the NGO and SHG in the study area have to pay higher level of

contribution from their earning and they are faced various problems.

6.3. Annual Revenue of the fisheries:

Annually (according to lease period) the Co-operative Societies, SHG’s and
NGO’s of the registered fisheries provide a good amount of revenue to the state
government. Every registered fishery has a particular lease period of time for running
their fisheries. For running the fisheries the fisheries owner (co-operative societies,
self-help group and non-government organization) have to pay a particular amount
(amount fixed in bidding time) of revenue to the state government while the parties
get lease for running the fisheries. Most of the registered fisheries have been providing
huge amount of revenue to the state government which is the big contribution of the
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state economy. The following table no.6.3 shows the revenue contribution of some

registered fisheries of the state.

Table No-6.3: Revenue of the registered fisheries (District-Wise)
Sl Name of the | Nature | Cooperativ | Distri Tenure Amount of
No fisheries of the e ct Revenue(y
fisherie | soc./SHG/ early)
S NGO
1 Brahmaputra | River | Brahmaput | Sivasa| 2010-17 47,520
Part-1 fishery ra gar
Part-1meen
Samabai
Samittee
(Cooperati
Ve society)
2 Brahmaputra do Row mari do 2018-22 | 12,05,000
Part-2 Phukanfadi
a SHG
3 Dikhow Part- do Dikhowme | do 2016-19 1,00550
2 en Samabai
Samittee
4 Diroy do Kamal Das | do 2015-20 1,13,000
5 Dishang Part- Rajib Das do 2016-22 32,000
1
6 Dishang Part- do Dishang do 2009-16 4,20,000
2 part 2
meensama
baisamittee
7 Demow do Dishangme | do 2012-18 4,51,000
en Samabai
Samitee
8 | Dorika Part -2 do Dighali do 2015-22 1,77,303
bhagamur
meen
samabai
samittee
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9 Dorika Part-3 do Row mari do | 2019-2026 | 1,51,000
Phukanfadi
a SHG
10 Teliadunga SHG(Babu | do | 2014-2020 | 6,50,000
| Das)
11 | Mori Dikhow | beel NGO do 101000
12 Panikhati do SHG do per year 40,000
13 Borchola do SHG, do per year 400,000
Garbhaga
(TMPK)
14 | Mornoipanikh Bhagamur do 2015-22 26501
ati meen
samabai
samittee
15 JiaMitong do Rekibuddin | do 2014- 100,000
Ali 2015
Tupidhar do | 2015-2016 | 1,70,000
Das
Kumolia do | 2016-2017 | 192,000
Ali
Dilip do | 2017-2018 | 233570
Hazarika
and group
16 Borgila do Anup do | 2014-2015 | 150000
Phukan 2015-2016 | 199000
Kumud 2016-2018 | 215000(p
Konwar eryr)
Kumud
Konwar
17 | DighaliBhaga do Secy.Dighe 2012-1013 | 101,000/
mur li do to
Bhangamur 2018-19
Min SSL
18 Moridisang do Secy. 2012-13to | 53000/
Dhigali do 2018-19
Singra
MSS Ltd
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19

Fulai Dighali

do

Secy.
Dhigali
Singra

MSS Ltd

do

2015-16 to
2021-22

56000/

20

Erakapili
(Nagaon)

beel

Secy.23
Borpani &
58 laopani

SS Ltd.

Naga
on

2015-16-
2021-22

21

Fulai Dighali

do

Secy.
Dighalichg
ia Matchya

Samabai
Samittee
Ltd.

do

2016-17

42251

22

DighaliBhang
amur

do

Secy.Digha
li
Bhangamur
Meen
Samabai
Samittee

do

2016-17

145101

23

Dighali
Singorajan

do

Secy.Digha
li
Singarajan
Matchya
SSL

do

2016-17

151000

24

68
No.Haribhang
a

do

Secy.68no
Haribhanga
fishery
SSL

do

2016

109800

25

No.6 Barak
River

River

Central
Silchar
Fishery
Co-op
Society
Ltd,
Hathicherr
a ,Silchar

Cach
ar

1-12-12 to
30.11.2019

2,52,080
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26 No.7 Barak do East ktg. 8.9.2012to | 3,10,601
River Fishery do 7.9.2019
Cop.Soc,
Fulbari,Ca
char
27 No0.9.Borak do Sunrise do | 1.5.2014to | 4,55,000
River SHG,Panc 30.4.21
hgram
28 No 10 Barak do Fish farmer 1.9.2010 to | 19,01,907
River SHG, do | 19.12.2015
Chandinag
ar,Harinag
ar
29 No.12 and do Tomjid Ali do 1-4-2014 65,500
No0.13 Surma NGO t031.3.202
River River 1 43,500
do
30 | No.16Ghagra do Moinul and | do 1-12- 97,650
River others 2014to031.1
2.2021
31 No0.33 do North 1.10.2013 | 2,48,200
Bollessar Katigorah do to
River Fishery 30.09.2020
Cop.Societ
y Ltd.
Mohadevp
ur
32 | Jatinga River do NGo 10.5.2012 | 1,31,800
do to
30.4.2019
33 | No.11Kushiar do Kushiar 1.9.2010to | 3,71,500
a River River do 19.12.2015
Fishery
MSS
34 No.12Surma do Surma 1.4.2014to | 7,57,000
River SHG do 31.3.2021
35 No.12Surma do do 1.4.2014 to | 5,05,000
River do 31.3.2021
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36 No.14 Sonai do Sonai 15.7.2011t | 62,775
River fishery do 0
SSL 14.7.2016
37 No 24 do North do 30.6.2012 26,540
Borkhangali Katigorah to
Beel Fishery 30.6.2016
Cop.
Society
Ltd.
Mohadevp
ur
38 | No.34 Talkar do Shib 1.10.2011 | 5,73,107
Beel Fishery Shambu do to
SHG, 30.9.2018
Mohadebp
ur
39 No.52 do Sonali 15.7.2011 | 5.33000
Buraraiya SHG, to
Beel Bhangarpar | do 31.3.2014
(Sub
Judice)
40 No.53 do North 15.08.2011 | 3,65000
KharuamaraB Katigorah do to
eel Fishery 14.8.2016
Cop.Societ
yLtd.Moha
devpur
41 No.56/64 East 1.3.2012to | 6,63,000
Moichartol Katigorah do 28.2.2019
Sundorkuri Fishery
Beel Cop.Societ
y
Ltd.Sripur
42 No.57 NGO 1.5.2011to | 1,19,655
RoaBeel do 30.4.2015
43 No.71 NGO do |1.9.2011to| 1,35,001
Punikhal 31.8.2016
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44 Barsugati do Pachgram do 61,000
MSS 2016-17
45 Berakhal do SHGS do 2016-17 2,11,101
46 No.31 Korkori 1.8.2011to | 1,88,000
Korkori Beel beel SHG do 30.7.2016
47 Son Beel do Son beel 2016-17 1100000
fishery do
S.S.Ltd.
48 | No0.40 Amjur do Sunahor do 2011 to 557,00
Nodi Ali and 2016
others

Source: Office report of Deputy Commissioner (Revenue Branch), Sivasagar, Nagaon
and Cachar District
Report of Fishery Development Corporation Guwahati ,2016-17.

6.4. Role in Increasing Fish Productivity:

The fish production is a natural process. Although it is a natural process, the co-
operative societies, SHG’s and NGO’s have significant role for increasing fish
productivity in the river and beel fisheries. In the field study it is found that some of
the co-operative societies, Self Help Groups and Non-Government Organizations take
positive steps for increasing the fish productivity. The steps are stated in the

following.

e Mainly the fishermen of the co-operative societies, SHG’s and NGO’s are
aware on fishing at the breeding period of fish in the river and beel fisheries.
Before 2005 (fish seed act 2005 was launched) most of the co-operative
societies, SHG’s and NGO’s kept brood fish through obstruction the floating
river by using big net and bheta (made by wood and bamboo) .Then much
quantity of brood fish was kept. In present time most of the co-operative
societies, SHG’s and NGO’s are highly aware about the fish productivity in
their concerned fisheries during breeding period of fish. They prevent the
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earlier fishing methods like obstruction of the river by net. The co-operative
societies, self-help groups and non-government organization make aware in
other fishermen also who are not aware about the fishing in breeding period.
Therefore fish can get more opportunities for breeding in the water bodies.

The State Government is directed to implement some awareness programme,
training programme and workshop to the co-operative societies, self-help
groups and non-government organization through district fisheries offices for

increasing fish productivity.

The State Government passed regulation on some industries and units (who
pullulated in the water bodies) for preventing the pollution in the water bodies
where fish can move freely and safe. Therefore gradually the pollution has
been reduced and the death rate of the fish (due to pollution) is decreasing.

The fisheries co-operative societies, SHG’s and NGO’s negotiate with their
fishermen or shareholders for not fishing in the breeding period. This period
has been considered by the government as banned period for fishing and even
governments adopt some legal action against the fishermen or shareholders of

the three organizations who are fishing during that period.

A positive sign is found in the study area that some of the nature based NGO’s
and some local organization play important role in the breeding period of fish.
During the period, the organizations keep in their eyes on the entire
atmosphere and they make some awareness programme among the fishermen.
Therefore, the fishermen cannot do fishing activities in the period and as a

result fish productivity increases.
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The flood is considered as one of the main source of fish production in the
natural fisheries. In the time of flood the owner of these fisheries (co-operative
societies, SHG’s & NGO’s) take some steps for increasing fish productivity.
The owner of the fisheries do not allow the fishermen to fishing at the entry
part of the river and beel fisheries because during this period the fish can move
freely from one place to other for breeding. Therefore the fish get opportunity

for breeding and automatically the fish productivity has increased.

Flood has positive role in fish production of the natural fisheries:

Flood is one of the most important factors for fish productivity. According to the

fishermen of the study area, flood plays vital role for increasing fish productivity in

natural fisheries. In the field study, most of the respondents agree that flood has

positive effect for increasing the fish productivity. According to the fishermen of the

study area -

The rainy season in the state starts from March and ends in last September.
During this period, the flood begins and new water covers in the all low lying
areas and natural water bodies. In this period, the fish can play freely in the

new floating water and they get opportunity for breeding.

During the period of flood some species of fish get opportunity to come from
different rivers, tributaries and other water bodies in the different states and
countries because overflow of water connect different water bodies in different
states and countries where some species of fish are found in the local river and
beel fisheries of the state. According to the fishermen the connectivity of the

water bodies helps for increasing the fish production.
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e Due to impose the strict role on the registered fisheries by the state

government for not fishing in the time of breeding period in the river and beel

fisheries, the fish production gets increased in the state.

e The fisheries co-operative societies, SHG’s, NGO’s and individuals also take

positive step for increasing the fish productivity. As some positive steps, most

of the societies and organizations make some awareness programme on fish

productivity during the breeding period of fish. Moreover some co-operative

societies, SHG’s and NGO’s provide little financial support to the fishermen

during the ban period of fishing (breeding time of fish) which give a way to

increase fish productivity in the river and beel fisheries.

Getting various opinions from the fishermen in the study it can be revealed that

the flood is blessing for fish production and it has a positive role for increasing the

fish productivity. When the flood rises more and frequently, then the quantity of fish

production also increases and when the flood does not come frequently during the

seasons then the fish production does not rise in the natural beel and river fisheries.

In the following table it has seen that the 92.77 percent respondents of the study

area agree that flood is blessing for fish production. According to the district-wise

opinion of the fishers the 94.97 percent respondent of Sivasagar district agrees that the

flood has positive role for fish production. The 95.49 percent respondent supports in

Nagaon district and 88.27 percent respondent of Cachar district.

Table No-6.4: Respondents Opinion on Flood is blessing for fish
production(district-wise)
Sl Name of the | Yes(agree) % No (Not % %
No | Districts agree)
1 Sivasagar 151 94.97 08 5.03 100
2 Nagaon 106 95.49 05 451 100
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3 Cachar 128 88.27 17 11.73 100

Total 385 92.53 31 7.47 100

Source: Primary Survey
The representation of the above table has been examined by using the statistical

tool chi square.

Chi-Square Test
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square | 22.636 .000

Since the P- Value is less than 0.05, the null hypothesis is rejected. Thus
according to the chi-Square test, there is association between the districts and fish
production.

The following figure is shown the district-wise opinion on the blessing of fish

production during the flood.

94.97% 95.49%
100.00% - ’ 88.27%

80.00% -

0, -
60.00% B % of agree

40.00% - ® % of not agree

o - 11.73%
20.00% 5.03% 4.51% °

0.00%

Sivasagar Nagaon Cachar

Figure-14
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6.5. Conclusion:

From the above analysis it is stated that most of the rural people in fishing
community are involved in fishery sector through the co-operative societies, self -help
group and non-government organization. Basically it is found that majority of
fishermen are able to get employment opportunity in the co-operative societies of the
study area than the SHG’s and NGO’s. It is clear that the fishery has been considered
as blessing for rural economy of the state. According to this analysis most of the
fishermen agree that flood is blessing for fish productivity in the natural fisheries. In
the natural fisheries no investment is required for fish productivity. It is the natural
process. This is the blessing for the fisheries co-operative societies, self-help groups
and non-government organization. On the other hand the state government collects a
significant amount of revenue from the registered river and beel fisheries. The three
organizations also play significant role for employment generation in the fishing
community of the people in the state. Therefore it can be assertively said that the
fisheries co-operative society play a significant role for enhancing the growth of the
fishery sector in the state.
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