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QUESTIONNAIRE 

Dear Sir/Madam, 

I am Mrs.Bidyut Bijoya Neog, a research scholar of university of Science and Technology, 

Meghalaya. I am doing my PhD on Management branch and my area of topic is on employee 

retention. For that only I need some particular information regarding your service experience 

with the present organisation. These informations will be used for statistical purposes only. 

These will remain fully secret and you are not required to state your name. We respect your 

principles and opinions. These informations will be used to find out some factors for your 

retention or your turnover from the organisation. Thank you for spending your most precious 

time in completing this short questionnaire. 

Regards 

Bidyut Bijoya Neog 

Research scholar, USTM. 

 

Instructions: Mark the applicable blocks with an X. 

1. Gender 

  Male              Female 

2. Qualification 

   UG             Graduation        PG 

3. Age (Years) 

  20-30          30-40              40-50               50-60       above 60. 

 4. Tenure with the present organisation 

  Less than 1 year              1-5 years 5-10 years     10-15 years      Above 15 years 

 5. Your daily working hours in the organisation 

  6-8 hours                          8-10 hours      10-12 hours        above 12 hours 

6. Name of the organisation where you work: 

7. Your Designation at the organisation: 

8. Your income level in the organisation: 

5000-10000                     1001-20000         20001-30000          30001-40000  

40001-50000       Above 50000 

9. Total annual turnover of the organisation you are presently working: 

10. Total number of employees working in the organisation: 

11. Consider each statement and please indicate (tick up to which extent you are satisfied with 

the following statements: 

Sl. 

No 
Statements 

Extremely 

Disagree 

1 

Disagree 

2 

Neutral 

3 

Agree 

4 

Extremely 

Agree 

5 

1 
I am happy with my current salary 

and future earning potential. 
     

2 
I have a comfortable personal 

workspace. 
     

3 

I am happy with the other allowances 

given to me apart from my base 

salary. 

     

4 
The training sessions are very useful 

for gaining of knowledge. 
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5 
I am happy with the annual increment 

provided by my organisation. 
     

6 

Apart from orientation programme & 

product training, training on 

employee’s personal growth is also 

given. 

     

7 

Training sessions are boring, not up 

to the mark, unplanned and too 

lengthy. 

     

8 
You have been given proper training 

from time to time. 
     

9 
You have been given proper chances 

of development. 
     

10 
I am satisfied with the promotion 

policy & process of the organisation. 
     

11 
I am happy with career progression 

with the organisation so far. 
     

12 

Lots of career opportunities are there 

in my present organisation if I do 

well in my job. 

     

13 
Favouritism is seen while giving 

promotions. 
     

14 
I am aware of reward system 

practiced in the organisation. 
     

15 

I am satisfied with the space available 

for lunch and breaks. 

 

     

16 
Separate policy of work-life balance 

is there in the organisation. 
     

17 
I miss out quality family time for my 

tremendous work pressure. 
     

18 
I always miss family functions due to 

my heavy workload. 
     

19 
I am satisfied with the bonuses or 

incentives available to me.                    
     

20 

I am satisfied with my surrounding 

environment and general layout of 

the office. 

     

21 
Right amount of Recognition is given 

for work accomplishment.  
     

22 
Fair performance appraisal is done in 

your organisation. 
     

23 
I am not clear about performance 

appraisal procedure. 
     

24 
On job counselling is conducted in 

your organisation. 
     

25 
On job counselling is a great tool for 

employee retention. 
     

26 I am fully satisfied with my job.      

27 
Job satisfaction is there in terms of 

monetary value. 
     

28 
Job satisfaction is there in terms of 

non-monetary benefit. 
     

29 
Your leader carries a good relation 

with you. 
     

30 

He helps you to maintain parity 

between your personal as well as 

professional goals. 

     

31 Your leader encourages you to      
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achieve the organizational goal. 

32 You are satisfied with your leader.      

33 Your leader is good listener.      

34 
Distributive justice is present in your 

organisation. 
     

35 
Supervisor support is always there for 

doing the job. 
     

36 
Your relationship with your 

supervisor is very good. 
     

37 

Your supervisor is the main reason 

for which you are not satisfied 

working in your present organisation. 

     

     

12. Are you feeling proud working in your present organisation?        Yes      No 

13. Is job security there in your organisation? How do you rate the job security level of your 

organisation? 

Worst  (1) Poor(2) Good(3) Very good(4) Excellent(5) 

     

14. How much your suggestions are respected by the organisation? 

Not at all(1) 
Not very 

much(2) 
Neutral(3) 

(4)To some 

extent 

Totally 

respected(5) 

     

5. Are you very clear about organisation’s vision, mission, goals and objectives?          

 Not at all(1) Not very 

much(2) 

Neutral(3) (4)To some 

extent 

Very very 

clear(5) 

     
 

16. Do you have the autonomy to take some decisions independently in your department?     

Not at all(1) Not very 

much(2) 

Neutral(3) (4)To some 

extent 

Totally 

present(5) 

                   

17. Are you satisfied with the existing leave policy of your organisation?  

Not at all(1) Not very much(2) Neutral(3) (4)To some 

extent 

Very very 

satisfied(5) 

     

18. Are you happy with the existing maternity leave policy? (For women employee only)          

 Yes              No 

19. What is the chance of your return if you leave your current organisation?  

Very low(1) Low(2) Neutral(3) (4) High Very High(5) 

     
 

20. To what extent you are feeling empowered of your job?        

Not at all(1) 
Not very 

much(2) 
Neutral(3) 

(4)To some 

extent 

Very very 

much(5) 
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21. Give rating according to weightage given by you for your retention with the organisation. 

Sl 

no 
Particulars 

Not at all 

important(1) 

Not very 

importan

t(2) 

Neutral(3) 
Somewhat 

important(4) 

Very Very 

important(

5) 

1 Compensation      

2 

Training and 

Development 

opportunities 

     

3 Reward and Recognition      

4 
Career opportunities and 

promotion 
     

5 Work-Life balance      

6 Work environment      

7 Supervisor support      

8 Leadership      

9 
Fair performance 

appraisal 
     

10 Autonomy      

11 Job Security      
 

22. Does your organisation make any employee retention effort?         Yes             No                      

if yes, then how do you rate the employee retention practices and policies of your 

organisation? 

Worst  (1) Poor(2) Good(3) Very good(4) Excellent(5) 

     
 

23. How is your relationship with your colleagues?         Good           Bad             Neutral 

24. For which factor, you want to continue your employment with the present organisation? 

Salary           Supervisor Support               Work-Family Balance             Career opportunities 

25. Are you recognised for the work accomplishment by your organisation? If yes then how 

are you recognised for the work accomplishment by your organisation? 

........................................................................................................................................... 

26. Do you find any retention problem in your organisation? 

.......................................................................................................................................................

27. Are you cleared about your role in your organisation?            

Not at all(1) Not very 

much(2) 

Neutral(3) (4)To some 

extent 

Very very 

clear(5) 
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28. Do your organisation have exit interview policy?                      Yes                     No 

29. Are you getting opportunity for your career proper growth in your organisation?             

Yes               No 

30. Do you feel that competitor’s lucrative offer is one of the main reasons for employee 

turnover in your organisation?                    Yes                           No 

31. Do you refer your friend for your organisation?               Yes                            No 

32. Do your organisations have personal support strategies to the employees?             

                     Yes             No 

33. Promotions are given in your organisation on seniority basis, performance or Both? 

........................................................................................................................................... 

34. Is there any communication gap exist between you and your manager? 

           Always                   Never                Sometimes 

35. Does your organisation value employee contribution?              

Always               Never              Sometimes 

36. Your organisation is a good place to work.              Yes                    No 

37. Do you want to stay in your present job?                  Yes                   No, if yes then for 

which reason? 

........................................................................................................................................... 

38. For improving retention of employees in your organisation, what suggestion do you want 

to give? What should be changed for minimising retention problem? 

 

.......................................................................................................................................................

................................................................................................................................................ 

                                                                                                         

Thanks and regards 

                                                                                                            Bidyut Bijoya Neog 
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